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VERMONT SNAP OUTREACH PROGRAM UPDATE FOR FY 2017 
 
 

The State of Vermont plans to continue its multi-pronged approach to helping low income 
Vermonters learn about and use the Supplemental Nutrition Assistance Program. That program is 
called 3SquaresVT in Vermont but referred to as SNAP in this plan. It is administered by the 
Department for Children and Families (DCF), Economic Services Division (ESD). 

 
The FY 2017 plan budget totals $942,523 of which 50% ($471,261.50) is federal SNAP funds. State 
general fund dollars will supply $346,214.50 of the nonfederal share, with the $125,047.00 
remainder in the form of expenditures of private discretionary funds available to six of the 
subrecipients. The Vermont FoodBank will provide an increased expenditure of $24,435.00 or 
$73,014.00 total for FY 17 outreach activities. $208,678 of the state general funds are from the 
Department of Disabilities, Aging and Independent Living (DAIL) to support the outreach subgrants 
to Vermont Area Agencies on Aging (AAAs). 

 
Vermont's program has two project components, described below. Under this plan update Vermont 
proposes an increase in funding for a project two sub recipient, the Vermont Food Bank. 
 
The proposed increase for FY 2017 is $48,870.00 including the 50 percent federal SNAP share, to allow 
the Vermont FoodBank to expand application assistance from 170 applications during FY 2016 to 295 
applications during FY 2017.  The proposed FY 2017 total budget for the Vermont FoodBank would be 
$146,028 including the 50 percent federal SNAP share. 

 
Project 1 encompasses services that are statewide in scope. Its lone subrecipient, Hunger Free 
Vermont, manages the interactive vermontfoodhelp.com website on behalf of ESD, coordinates the 
statewide 3SquaresVT workgroup, conducts trainings for local service provider groups, and provides 
other promotional and material resources to support the overall outreach effort. A complementary 
component of this Project will be a DCF social media marketing project aimed at low income 
seniors.   

 
Project 2 is a strong community-based component carried out by 14 subrecipients. These private 
nonprofit agencies span the entire state and are experienced in conducting outreach services and 
engaging other partners in collaborative endeavors to extend the reach of those services. They 
include all five Community Action Agencies, all five Area Agencies on Aging, the Vermont 
Foodbank, and three small agencies that focus on people who are homeless or transitionally-housed. 
One of those small agencies (Morningside Shelter) recently changed its name to Groundworks 
Collaborative, and one of the AAAs reverted to its legal name of Northeast Kingdom Council on 
Aging. The Foodbank uses its network of local food shelves and meal sites to identify and reach out 
to low income Vermonters who use those private food resources but are not involved with     
agencies able to them apply for programs such as SNAP. While the primary Project 2 service is 
provision of one-on-one SNAP information, referral and application assistance to about 9,000 low 
income Vermont households each year, these agencies also conduct indirect outreach activities, such 
as promotional mailings to clients who appear potentially eligible for SNAP. 

 
The two outreach program components were described in greater depth in the 3-year (2015-2017) 
plan FNS approved in 2014. ESD provides details about actual services performed and their 
outcomes in its annual outreach reports to FNS. 



 

 
 

Section 5:  Outreach Project Staffing Details  (Page 1 of 2) 

Project Number 1: Statewide Outreach  FY 2017 (Salary, Benefits and Total Compensation rounded to the 

                                                                                             nearest whole dollar) 

Staff Person (a) (b) (c = aXb) 

Outreach 

Salary 

(d) (e = cXd) 

Outreach 

Benefits 

(f=c+e) 

Total Title Outreach 

Hours and 

FTEs 

Hourly 

Wage 

Benefits Rate 

3SquaresVT Advocacy Manager 
1,074.01  (.516 

FTE) 

 

$23.43 
 

$25,164 
 

25% 
 

$6,291 
 

$31,455 

3SquaresVT Advocate 
1,319.99  (.635 

FTE) 

 

$18.56 
 

$24,499 
 

25% 
 

$6,125 
 

$30,624 

Program Director 
 

149.99 (.072 
FTE) 

 

$29.83 
 

$4,474 
 

25% 
 

$1,119 
 

$5,593 

       

Total Project 1 
2,543.99 
hours 

(1.223 FTEs) 

 
$54,137 25% $13,535 $67,672 
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Section 5:  Outreach Project Staffing Details (Page 2 of 2)             

Project 2:  Community-Based Outreach FY2017        

    
     

Positions by Grantee (a) (b) 
(c = a X b) (d) 

(e = c X 

d) 
(f = c + e) 

  
Outreach 

Hours/FTEs 

Hourly 

Wage 

Outreach 

Salary 

Benefits 

Rate 

Outreach 

Benefits Total 

CVCOA (outreach workers and Admin.) 2186.2/18 20.51  44,839 36.3991% 16,321 61,160 

CVAA (outreach workers and Admin.) 5060.04/33 18.92  95,736 25.9996% 24,891 120,627 

NEKCOA (outreach workers) 1635.25/15 16.91  27,652 36.7496% 10,162 37,814 

Senior Solutions/COASEV  (outreach workers and Admin.) 1915.67/17 21.51  41,206 34.1407% 14,068 55,274 

SVCOA (outreach workers) 2741.4/21 18.55  50,853 32.2891% 16,420 67,273 

BROC (outreach workers and Admin.) 1169.9/7 16.48  19,280 50.9232% 9,818 29,098 

Capstone/CVCAC (outreach workers) 1001.2/5 20.08  20,104 34.0032% 6,836 26,940 

NEKCA (outreach workers) 832.1/2 17.01  14,154 44.8213% 6,344 20,498 

SEVCA (outreach workers and Admin.) 1471.24/9 17.70  26,041 11.9043% 3,100 29,141 

VT Foodbank (outreach workers) 3951.05/2 20.53  81,115 41.4917% 33,656 114,771 

Our Place Drop-In Center (outreach workers) 295.11/3 13.08  3,860 9.3264% 360 4,220 

J G Shelter (outreach worker) 383.98/1 20.22  7,764 33.5265% 2,603 10,367 

Groundworks Collaborative (outreach workers) 403.96/5 18.17  7,340 27.0027% 1,982 9,322 

CVOEO (outreach workers and Admin.) 2885.87/11 21.45  61,902 42.2910% 26,179 88,081 

PROJECT 2 (local-based) 25935.19/149 19.35  501,846 34.4209% 172,740 674,586 
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Section 6: Outreach Project Budget Detail 
Project 1: STATEWIDE OUTREACH- HUNGER FREE VERMONT (FY 2017) 

BUDGET DETAIL 

 Non-Federal Funds   

Expenses 
(a) Public 

Cash 

(b) Public 

In-Kind 

(c) Private 

Cash 

(d=a+b+c) 

Total 

(e) Federal 

Funds 

(f=d+e) Total 

Funds 

(g) Personnel (salary and benefits) $22,134.50 $0.00 $11,701.50 $33,836.00 $33,836.00 $67,672.00 
       

Other Direct costs:       

(h) Copying/Printing/Materials $2,871.00 $0.00 $0.00 $2,871.00 $2,871.00 $5,742.00 

(i) Internet/Telephone $304.00 $0.00 $0.00 $304.00 $304.00 $608.00 

(j) Equipment and Other Capital Expenditures $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(k) Supplies and Non-Capital Expenditures $945.50 $0.00 $0.00 $945.50 $945.50 $1,891.00 

(l) Building/Space $187.50 $0.00 $0.00 $187.50 $187.50 $375.00 

(m) Other $2,750.00 $0.00 $0.00 $2,750.00 $2,750.00 $5,500.00 

(n=h+i+j+k+l+m) Subtotal Other Direct Costs $7,058.00 $0.00 $0.00 $7,058.00 $7,058.00 $14,116.00 
       

Travel:       

(n) Long Distance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(o) Local $807.50 $0.00 $0.00 $807.50 $807.50 $1,615.00 

(p=n+o) Subtotal Travel Costs $807.50 $0.00 $0.00 $807.50 $807.50 $1,615.00 
       

(q) Contractual $6,250.00 $0.00 $0.00 $6,250.00 $6,250.00 $12,500.00 

       

(r=g+n+p+q) Total Personnel, 

Direct Costs, Travel and Contractual 
 

$36,250.00 
 

$0.00 
 

$11,701.50 
 

$47,951.50 
 

$47,951.50 
 

$95,903.00 

       

(s=indirect cost rate X r) Indirect Costs $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(t=r+s) TOTAL $36,250.00 $0.00 $11,701.50 $47,951.50 $47,951.50 $95,903.00 
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Section 6: Outreach Project Budget Detail 
Project 2: COMMUNITY-BASED OUTREACH  (FY 2017) 

BUDGET DETAIL 

 Non-Federal Funds   

Expenses 
(a) Public 

Cash 

(b) Public 

In-Kind 

(c) Private 

Cash 

(d=a+b+c) 

Total 

(e) Federal 

Funds 

(f=d+e) Total 

Funds 

(g) Personnel (salary and benefits) $242,121.00 $0.00 $95,172.00 $337,293.00 $337,293.00 $674,586.00 
       

Other Direct costs:       

(h) Copying/Printing/Materials $846.00 $0.00 $3,000.00 $3,846.00 $3,846.00 $7,692.00 

(i) Internet/Telephone $4,389.50 $0.00 $851.50 $5,241.00 $5,241.00 $10,482.00 

(j) Equipment and Other Capital Expenditures $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(k) Supplies and Non-Capital Expenditures $2,107.00 $0.00 $1,800.00 $3,907.00 $3,907.00 $7,814.00 

(l) Building/Space $6,935.50 $0.00 $922.50 $7,858.00 $7,858.00 $15,716.00 

(m) Other – Admin/Audit $33,863.00 $0.00 $7,460.00 $41,323.00 $41,323.00 $82,646.00 

(n=h+i+j+k+l+m) Subtotal Other Direct Costs $48,141.00 $0.00 $14,034.00 $63,235.00 $63,235.00 $124,350.00 
       

Travel:       

(n) Long Distance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(o) Local $5,622.00 $0.00 $4,140.00
2,540.00 

$9,762.00 $9,762.00 $19,524.00 

(p=n+o) Subtotal Travel Costs $5,622.00 $0.00 $4,140.00 $9,762.00 $9,762.00 $19,524.00 
       

(q) Contractual $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

       

(r=g+n+p+q) Total Personnel, 

Direct Costs, Travel and Contractual 
 

$295,884.00 
 

$0.00 
 
$113,346.00 

 
$410,290.00 

 
$410,290.00 

 
$818,460.00 

       

(s=indirect cost rate X r) Indirect Costs $14,080.00 $0.00 $0.00 $14,080.00 $14,080.00 $28,160.00 

(t=r+s) TOTAL $309,964.00 $0.00 $113,346.00 $423,310.00 $423,310.00 $846,620.00 
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Section 6: Budget Narrative 
 

OVERVIEW: Any dollar amounts identified in this narrative reflect the total amount budgeted, of 
which only 50% would be supported by federal SNAP funds. 

 
The state plan budget will include no in-kind contributions. The plan excludes any costs or activity 
related to use of billboards or paid television or radio ads, which are prohibited by FNS. This plan 
update provides only budget data for FY 2017 because the availability of nonfederal matching 
funds, or how costs may be apportioned among line items, cannot be predicted years in advance. 

 
The $125,047 in "private cash" budgeted ($11,701 for Project 1 and $113,346 for Project 2) will be 
in the form of subrecipient expenditures of their own unrestricted nonfederal funds for allowable 
SNAP services. Those private dollars will be from fund raising initiatives agencies use to generate 
private cash donations, as well as grants from entities such as United Way or foundations. The  
grant agreements for agencies using private funds as match will require them to separately report 
expenditures of private and public funds and to assure that the private funds are: (1) verifiable; (2) 
not contributed to another federally assisted program; (3) necessary and reasonable for the 
accomplishment of program objectives; (4) charges that would be allowable; (5) in the approved 
grant budget; and (6) not paid for by the federal government under any other assistance agreements. 

 
The $942,523 overall plan budget is $48,871 more than Vermont's FY 2016 plan budget due to the 
expansion of services by one of the Project 2 private-match subrecipients. The total state general 
fund available to support the budget ($346,214.50) is unchanged from FY 2014-2016. Most 
($208,678) of the state general fund is provided by DAIL to support the Project 2 subgrants to area 
agencies on aging (AAAs). The $137,536.50 balance is DCF funds to support the remaining 
subgrants. 

 
SHARED COSTS: Costs shared by different programs (e.g., space, administrative support, 
telephone, liability insurance) are budgeted in accordance with subrecipient cost allocation plans 
that are subject to review by state auditors. Allocation plans differ among subrecipients. Most 
allocate shared costs according to the percentage of payroll attributable to different program areas, 
although some allocate space/utility costs according to the percentage of square footage used by the 
different programs. One small agency allocates shared costs in proportion to the percentage the 
outreach grant represents of the agency's total income. 

 
 
LINE ITEM DETAILS: 

 

(g) Personnel Costs / General: This reflects wages and fringe benefits applicable solely to SNAP 
outreach, as documented on subrecipient time records reflecting that only hours spent on SNAP 
outreach activities are charged to grants supported by this plan. The AAAs use a year-round time 
study designed by the State to track how AAA personnel costs are allocated among program areas. 
The time study does not affect the total funds budgeted for SNAP outreach by AAAs. 

 
(g)  Personnel Costs / Salaries: The Section 5 staffing template in the FNS plan guidance included a 
column to list names of project staff persons, but that would not be practicable due to turnover in the 
approximately 150 positions supported by the plan budget. The Project 1 template lists the three 
HFVT positions supported. The Project 2 template does not itemize data by job title due the large 
number of individuals involved and turnover in the supported positions during the fiscal year. 
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Project 2 involves 149 positions at 14 local agencies at dozens of different hourly wage rates. This 
data was aggregated and summarized to provide the staffing data for Section 5. An estimated 83% 
of the Project 2 personnel costs are for hours focused on direct client services (i.e., one-on-one 
SNAP information, referral and application assistance), and the remainder is for indirect outreach 
activities such as putting up posters or staffing a SNAP information table at a county fair. 

 
(g)   Personnel Costs / Fringe Benefits: Fringe costs include income taxes, FICA, workers 
compensation and health insurance. Fringe rates vary among agencies, and may differ among full- 
time, temporary or part-time staffers within a given agency, or may depend on choices made by 
individual employees of agencies that offer a cafeteria-style benefits package. ESD asks its 
prospective subrecipient agencies to round off to whole numbers the amounts they budget for 
salaries and fringe. Therefore, the Section 5 "benefits rate" is also a rounded-off percentage and   
was calculated by dividing the total dollars budgeted by the subrecipient agencies for fringe benefits 
by the total dollars they budgeted for salaries. 

 
(h)   Copying/Printing/Materials: This primarily reflects reproduction of SNAP printed outreach 
materials, but includes copying of reports or other documents associated with SNAP outreach 
grants. Project 1 subrecipient produces a large volume of printed outreach materials used in 
program trainings and for distribution by partnering groups. The Vermont Foodbank, within 
Project 2, distributes informational materials statewide to Commodity Supplemental Food Program 
participants and through its network of local food sites. This information does not include 
materials originally produced by the USDA. Vermont does not use billboards in its SNAP 
outreach program. 

 
(i)   Internet/Telephone: $608 of the $10,682 budgeted is for Project 1, and about half of that is for 
technical work that cannot be performed in-house on the vermontfoodhelp.com interactive website 
used to offer SNAP information and outreach tools to Vermonters. The $10,074 remainder reflects 
the portion attributable to SNAP outreach of other telephone, fax or Internet costs incurred by the 
Project 2 participating agencies. 

 
(k) Supplies and Non-Capital Expenditures: The $9,705.00 budgeted reflects the share applicable to 
SNAP outreach of allowable subrecipient costs for non-capital expenditures such as office supplies 
and servicing of office equipment. 

 
(l)   Building/Space: The $375 budgeted for Project 1 is for fees charged by local facilities for use of 
their space for SNAP trainings. The $15,716 budgeted by Project 2 subrecipients reflects the share 
applicable to SNAP outreach of their rent, mortgage, property taxes and insurance, heat, utilities, 
trash removal or other facility costs. As noted above, most subrecipients allocate all shared costs 
according to the percentage of payroll attributable to different program areas, but some allocate space 
costs according to the percentage of square footage used by the different programs. A table  
following this narrative itemizes space cost amounts budgeted by subrecipient. 

 

(m) Other:  This line item reflects the share attributable to SNAP for administration of the grants. 
In addition to costs specific to SNAP outreach grant responsibilities (e.g., workplan or budget 
design, oversight, reporting), this includes the applicable portion of shared administrative costs, 
such as audits, administrative services (e.g., executive, accounting, payroll, reception, data entry), 
liability insurance or professional services (e.g., legal, computer programming). 
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(o)  Travel / Local:  No out-of-state travel is included in this plan budget. A considerable amount 
of driving will be done within Vermont to plan and deliver SNAP outreach services, such as 
making home visits to clients, attending meetings/trainings or distributing materials to outreach 
venues. 
 
$10,266 of the $19,524 total budgeted is for AAA workers making home visits to potential SNAP 
recipients who are homebound due to age or infirmity. Costs to transport clients to SNAP offices 
are not reimbursable under this program. 130 of the 151 positions budgeted in this plan may entail 
some in-state travel. Most agencies have personnel policies setting the rate at the current federal 
reimbursement rate. Grant agreements stipulate that subrecipient mileage reimbursements may not 
exceed the rate paid to state employees, which does not exceed the current federal rate. 
 
(q) Contractual: The $12,500 budgeted for Project 1 will allow HMC Advertising to continue the 
DCF social media marketing project implemented in FY 2015. When someone "googles" a 
keyword or phrase identified for this project, special images appear that, if clicked, will take the 
visitor to the special DCF SNAP website targeted to older Vermonters. This Pay-Per-Click (PPC) 
process is a cost effective way to market a program like SNAP because DCF only pays when the 
Internet user clicks on one of those project images. The $12,500 is expected to cover costs for 7 or 
8 months. 

 

(s) Indirect Costs: Only four prospective subrecipients – Capstone Community Action [previously 

named Central Vermont Community Action Council], Champlain Valley Office of Economic 
Opportunity, Northeast Kingdom Community Action, and BROC-Community Action in 
Southwestern Vermont – have federally-approved indirect cost rates. Copies of their current 
indirect cost rate agreements with the U.S. Department of Health & Human Services, the federal 
cognizant agency, are provided with this plan. The other subrecipient agencies direct bill for costs 
specific to SNAP outreach and have allocation plans to spread shared administrative expenses 
among accounts. 
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FY 2017 Vermont State Plan for SNAP Outreach: Budget for Space/Utility Costs ( 8-10-16 ) 

This spreadsheet was created for attachment to the state plan at FNS request. The community-based subrecipients allocate space costs according 

to the distribution of FTEs funded or square footage used for their various programs, though limitations on the availability of outreach grant funds 

may reduce the amount an agency charges to this grant. 

  
Subgrantee 

 
Public Cash 

Private 

Cash 

Subtotal 

NonFederal 

Federal 

Funds 

 
Total Budget 

Project 1 Hunger Free Vermont 
1
 $187.50 $0.00 $187.50 $187.50 $375.00 

Statewide outreach      

       
Project 2 BROC-Community Action in Southwestern VT 

2
 $2,135.00 $0.00 $2,135.00 $2,135.00 $4,270.00 

 Capstone Community Action $1,374.00 $0.00 $1,374.00 $1,374.00 $2,748.00 

 Champlain Valley Office of Economic Opportunity 
2

 $2,582.50 $0.00 $2,582.50 $2,582.50 $5,165.00 

 North East Kingdom Community Action $0.00 $0.00 $0.00 $0.00 $0.00 

 Southeastern VT Community Action $844.00 $0.00 $844.00 $844.00 $1,688.00 

 Central VT Council on Aging $0.00 $0.00 $0.00 $0.00 $0.00 

 Champlain Valley Area Agency on Aging $0.00 $0.00 $0.00 $0.00 $0.00 

 Northeast Kingdom Council on Aging $0.00 $0.00 $0.00 $0.00 $0.00 

 Senior Solutions (COASEV) $0.00 $0.00 $0.00 $0.00 $0.00 

 Southwestern VT Council on Aging $0.00 $0.00 $0.00 $0.00 $0.00 

 John Graham Emergency Shelter $0.00 $0.00 $0.00 $0.00 $0.00 

 Groundworks Collaborative 
3
 $0.00 $922.50 $922.50 $922.50 $1,845.00 

 Our Place Drop-In Center $0.00 $0.00 $0.00 $0.00 $0.00 

 Vermont Foodbank $0.00 $0.00 $0.00 $0.00 $0.00 

 Subtotal Project 2 (community-based outreach) $6,935.50 $922.50 $7,858.00 $7,858.00 $15,716.00 

       
 TOTAL PLAN BUDGET FOR SPACE/UTLIITIES $7,123.00 $922.50 $8,045.50 $8,045.50 $16,091.00 

Footnotes:  
1 The $375 budgeted is for fee charged by facilities where outreach training sessions are held 

2 These agencies have 8 offices in higher-rent, more densely populated regions of the state. 

3 This agency was formerly called Morningside Shelter. 
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Section 7: Outreach Budget Summary 

LINE ITEM BUDGET SUMMARY (FY 2017) 

    
 Non-Federal Funds   

Expenses 
(a) Public 

Cash 

(b) Public 

In-Kind 

(c) Private 

Cash 

(d=a+b+c) 

Total 

(e) Federal 

Funds 

(f=d+e) Total 

Funds 

(g) Personnel (salary and benefits) $264,256.00 $0.00 $106,873.00 $371,129.00 $371,129.00
00 

$742,258.00 
       

Other Direct costs:       

(h) Copying/Printing/Materials $3,717.00 $0.00 $3,000.00 $6,717.00 $6,717.00 $13,434.00 

(i) Internet/Telephone $4,693.50 $0.00 $851.50 $5,545.00 $5,545.00 $11,090.00 

(j) Equipment and Other Capital Expenditures $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(k) Supplies and Non-Capital Expenditures $3,052.50 $0.00 $1,800.00 $4,852.50 $4,852.50 $9,705.00 

(l) Building/Space $7,123.00 $0.00 $922.50 $8,045.50 $8,045.50 $16,091.00 

(m) Other $36,613.00 $0.00 $7,460.00 $44,073.00 $44,073.00 $88,146.00 

(n=h+i+j+k+l+m) Subtotal Other Direct Costs $55,199.00 $0.00 $14,034.00 $69,233.00 $69,233.00 $138,466.00 
       

Travel:       

(n) Long Distance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(o) Local $6,429.50 $0.00 $4,140.00     $10,569.50        $10,569.50 $21,139.00 

(p=n+o) Subtotal Travel Costs $6,429.50 $0.00 $4,140.00     $10,569.50        $10,569.50 $21,139.00 
       

(q) Contractual $6,250.00 $0.00 $0.00 $6,250.00 $6,250.00 $12,500.00 

       

(r=g+n+p+q) Total Personnel, 

Direct Costs, Travel and Contractual 
 

$332,134.50 
 

$0.00 
 

$125,047.00 
 

$457,181.50 
 

$457,181.50 
 

$914,363.00 

       

(s=indirect cost rate X r) Indirect Costs $14,080.00 $0.00 $0.00 $14,080.00 $14,080.00 $28,160.00 

(t=r+s) TOTAL $346,214.50 $0.00 $125,047.00 $471,261.50 $471,261.50 $942,523.00 

 


